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PRODUCTIVITY 


PRODUCTIVITY  DRIVERS; 

-=  Priorities 

-  Common  Metrics 

-  Behavioral  Changes 

-  Integrated  Capabilities 

Fleet  Synthetic  Training 

Vision 


Train  Ashore,  Validate  at  Sea 


UNIT 

Ship/ A/C /Sub 

*  Basic 

*  Scenario 

*  Self- 
contained 


INTEGRATED 

JOINT 

ESF/CSG/ESG/SSG 

JTF/JFMCC/JFLCC/JFACCC 

*  Scalable 

•  Mission  Rehearsal 

*  Process/planning 

•Joint,  combined,  inter¬ 

*  Repeatable 

agency 

*  Adaptive  packaging 

•  Experimental 

Delivering  Navy  Continuous  Training  Environment  (NOTE)  Compliant  Solutions 
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FA-18  G/F  Maintenance  Trainer 


Actual  and  Virtual  PRC  148  Radios 


Real  PRC  148  Radio 
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PRC  148  Trainer 


Global  Shore  Infrastructure  Plans 


Strategic  Long-term  Plan:  25+  Years 

Purpose: 

-  Provide  facilities  perspective  in  PPBE  investment  decisions 

-  Set  the  framework  and  focus  for  follow-on  actions 
Objectives: 

-  Fill  capability  gaps  in  the  most  cost-effective  and  timely  way 

-  Communicate  the  operational/financial  benefits  and  trade-offs 
of  alternative  solutions 

Triggers  for  Change: 

-  Strategic  Guidance 

-  Force  Structure  and  Loading 

-  New  Platforms  and  Missions 
Methods: 

-  Capabilities  Analysis 

-  Alternatives  Analysis 

-  Impact  Analysis 

-  Programming  Profile 
Outputs: 

-  Status  of  Capabilities 

-  Recommended  Actions 

-  Methodologies  and  Criteria  for  future  programming 
Outcomes: 

-  Increased  Enterprise  Readiness 

-  More  targeted  planning  efforts 


Enterprise 
Enabler/Provider 
Other  Global  Plans 


Overview  Plan 
Waterfront  Ops 
Airfield  Ops 
Training 
Logistics 
Maintenance 
Admin 
Housing 

Community  Support 
Public  Works 
Regional  Appearance  Plan 


Installation 


Master  Plan 

Installation  Appearance  Plan 
AT/FP 

Encroachment 

AICUZ 

RAICUZ 


Questions? 


E-mail:  ORLO_BusinessSupportTeam@navy.mil 


www.nawctsd.navair.navy.mil 


